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The Coalition is a public/private 

partnership and collective impact 

initiative that engages all helpers, 

organizations and communities to 

create a coordinated ecosystem of 

support. Established in 2009.

Be Connected is our statewide 

upstream prevention program to 

support Arizona’s 500,000+ service 

members, veterans, and their families 

across all social determinants of 

health. Established in 2017.



2011 – 2013

Took the suicide rate 

within the Arizona 

National Guard from 

highest ever for 3 

years to zero 

suicides for 3 years.

2017 – Present

Program created after suicide 

rate for Arizona veterans was   

3-4x higher than general 

population during an 18-month 

period. Focus is all service 

members, veterans & their 

families.

2020 – 2022+

Development and 

implementation of a 

data tool with CDC to 

focus on proactive 

engagement of those 

at highest risk.



www.ConnectVeterans.org

866-4AZ-VETS (429-8387)
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http://www.connectveterans.org/


BC Ecosystem of Support Video



Public/Private 

Partnership

Cross-Sector

Collaboration

Collective 

Impact

Arizona Office of the Governor | Governor’s Office of Youth, Faith and Family

Arizona National Guard | Davis-Monthan Air Force Base | Ft. Huachuca | Luke Air Force Base 

Marine Corps Air Station Yuma | Yuma Proving Ground
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BE CONNECTED TEAM OF TEAMS

SUPPORT 

LINE

CAREER 

NAVIGATORS

RISK REDUCTION 

PROJECT TEAM

COMMUNITY 

ENGAGEMENT

COMMUNITY 

OUTREACH 

NAVIGATORS

CARE 

NAVIGATORS BC PARTNER 

TEAM MEMBERS

(Arizona 

Department of 

Veterans’ 

Services, VA peer 

support 

specialists, 

Community 

Engagement & 

Partnership 

Coordinators)

LEADERSHIP TEAM

BE CONNECTED 

COMMUNITY NETWORK

BE CONNECTED 

COMMUNITY CORPS



We can’t solely crisis intervene our way to improved outcomes. 

We need crisis response, treatment AND proactive prevention.
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3 KEYS TO ARIZONA’S UPSTREAM PREVENTION MODEL:

Earlier intervention | Focus on all SDOH | Data-driven layered prevention approach

A PUBLIC HEALTH APPROACH TO PREVENTION



Crisis Intervention – the 
window to intervene is narrow 
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THE STRESS CONTINUUM 3 KEYS: 

Intervene earlier

]
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THE STRESS CONTINUUM 3 KEYS: 

Intervene earlier

Language and communication is important with upstream 

(e.g. Be Connected Support Line vs Crisis Line)



SOCIAL DETERMINANTS OF HEALTH

BASIC 

NEEDS

EMPLOYMEN

T

FAMILY & SOCIAL 

SUPPORTS
FINANCES & 

BENEFITS

HIGHER 

EDUCATION

HOUSING & 

HOMELESSNES

S

LEGAL MENTAL HEALTH & 

SUBSTANCE USE

PHYSICAL 

HEALTH

SPIRITUALITY
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3 KEYS: 

Focus on all 

SDOH



Relationships and finances were the top identified 

contributing factors after a review of suicides 

within the Arizona National Guard.

Look at all SDOH and meet people where they 

are at. Addressing their initial needs opens the 

door to help with more.

Example: Pet owner & treatment

RELATIONSHIP

S
FINANCES  

SOCIAL DETERMINANTS 
OF HEALTH

3 KEYS: 

Focus on all 

SDOH



• Goal is to create many open doors
• Connect people to help and support
• Tailor help to what is needed
• Use data to guide efforts and focus
• Prevention layers: Universal | Selective | 

Indicated

A layered approach to get the right 

help when and where needed

3 KEYS: 

Data-driven 

layered 

prevention



How do we find these individuals?



How do we find these individuals?



Be 

Connected 

Community

Corps
Training, equipping, connecting & 

supporting community helpers for 

service members, 

veterans & their families.



BCCC Goals
● Increase the number of community helpers statewide who 

can be an open door (“thousands of doors”). 

● Increase the support available to helpers, including 

ongoing training, connection, tools and guidance (knowledge, 

skills and confidence to help). 

● Better understand the breadth and depth of how 

community helpers assist service members, veterans and 

families. 

● Recognize outstanding helpers. 

● Connect helpers to new and ongoing service opportunities 

with Be Connected and our partners.



Training Pathways for 

Community Helpers
● Military/Veteran Resource Navigation Training

● Focuses on military/veteran culture and how to connect 

people to resources and support.

● Over the past decade, ACMF has trained over 6,200+ 

community members.

● Follow up training options

● Be Connected Community Helper Training Series





WHY

To strengthen how 
Arizona cares for, 
supports and 
connects all who 
serve and their 
families. 

To proactively address 
factors that put 
service members, 
veterans and their 
families at higher risk 
for substance use, 
suicide, violence and 
other harmful 
outcomes.

WHAT

A self-paced 
Community Education 
program to educate 
participants on the  
social determinants of 
health.

To provide 
participants with the 
tools, information and 
avenues to help 
connect service 
members, veterans 
and their families to 
Be Connected support 
and resources.

WHO

• Community groups
• Faith-based 

organizations and 
communities

• Veteran Service 
Organizations 
(VSOs)

• Civic groups

• Community 
coalitions 

• Social service 
programs

• Legal advocates
• Caseworkers
• Employers
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Project Work Products

• Ten Training Modules on the Social Determinants of Health.

-Teaching Curriculum (PDF and online format)

-Videos

-Handouts 

-Certificate of Completion

• Feedback from community member testing on user 

experience and content impact.

• List of community and civic groups to promote training.

• Communications and outreach plan.
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Modules



Online Training Format

http://drive.google.com/file/d/1kf5iOPQJ6hPt3gQJ8bmHmSFZ8GLwiIMU/view


Handout Examples



Custom Graphics Examples



BCCC Intro



Mental Health & Substance Use



Thank You!



Nicola M. Winkel, MPA

Project Director

Arizona Coalition for 

Military Families
nicola@arizonacoalition.org
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