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Roadmap

• Tutoring

• Destruction of Records

• Probation

• Detention



Part 1: Tutoring







Tut

Current

• ~6-10 per semester

• Detention only

• Course credit through ASU

Future plans

• ~8-12 per semester in detention

• Expand to probation and diversion?
• Maricopa, Pima, Pinal, and Mohave

• AmeriCorps funding for students?
• Need project manager



Part 2: 
Destruction of 
Records



Files

Maricopa Partners:
• Judicial Branch of Arizona in Maricopa County

• Juvenile Judicial Officers
• Juvenile Court Administration
• Juvenile Probation Department
• Law Library Resource Center

• Office of the Public Advocate
• County Attorney’s Office
• County Clerk of Court

Mercedes Tang



Files

~250 
views/month



Files

~360 uses



Files

~100 uses



Part 3: Probation



Juvenile Probation

Goals

•alternative to incarceration

•refer to services

•reduce stigmatization

•reduce costs



Juvenile Probation

Originally intended to have small caseloads 

“The workhorse of the juvenile justice system”

Parent/family and dual supervision



Families Matter…
but where do we go from here?



Ongoing project

• Family-Youth Engagement Project  

• Two counties in AZ

• One rural, one urban

• Interns survey youth and families 
throughout the probation 
experience





Three Papers

Procedural JusticeContactsIncentives



Parental 
Monitoring

Chances of 
Success

JPO Procedural 
Justice

Fine et al., under review



Contacts

IN-PERSON VIDEO PHONE TEXT MESSAGE



Incentives



Incentives

Praise

Praise/Recognition Autonomy/Restrictions Monetary



Future of the 
Probation and Family-

Engagement Work



Family-Youth 
Engagement 
Project: V2.0



Family-Youth 
Engagement 
Project: V2.0



Resources

Grant FP38962



Part 4: Detention



Detention Survey Project

• Intervals
• Pre: Youth
• Post: Youth and Guardians

• Two counties in AZ
• Both more rural than urban

• How?
• Tablet or computer upon entry/exit

• Automated data cleaning and dashboard
• Accessible 24/7 to jurisdiction staff (password protected)
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