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Our Mission
Our mission is to help those who are suffering from substance use 

disorders. We consider these people our patients, and our singular aim is 

to help them heal. We’re proud that our clinics provide our patients an 

environment that is free of judgment and condescension and we’re 

steadfast in treating everyone with the utmost dignity and respect.

Our Vision
Leading the change to eliminate the consequences of substance use disorder in our 

communities.

Our Values
We see challenges as opportunities to demonstrate initiative.

We listen to and honor the reality of those we serve.

We are evangelists for practices grounded in science and evidence. 

We value people who are passionate about making an impact.
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The Crisis

National Institute on Drug Abuse (2023). 
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Epidemic         

• 1 person dies every 19 
minutes due to an overdose 
of an opioid.

• More than 1,500 people per 
week die from taking some 
type of opioid (US)

• Opioids—mainly synthetic 
opioids (other than 
methadone)—are currently 
the main driver of drug 
overdose deaths. Nearly 88% 
of opioid-involved overdose 
deaths involved synthetic 
opioids.

• 95.5% of active drug users 
don’t acknowledge that 
they need help

• There are 2.4 million 
untreated opioid 
dependent individuals in 
the US.

• Only 20% of them are 
receiving MAT.

• 1000+ People are treated 
every day in an ED for 
opioid related misuse 

• The US consumes 
approximately 80% of the 
world’s global opioids supply 
but only accounts for 4.23%
of the world’s population.

• 91% of patients who
overdose will receive
another prescription for the
same opiate that they
overdosed on.

• About 45% of people who 
use heroin started with an 
addiction to prescription 
opioids,

> Prevention + Engagement       +        

Treatment

http://www.samhsa.gov/data/sites/default/files/NSDUH-SR200-RecoveryMonth-2014/NSDUH-SR200-RecoveryMonth-2014.htm
https://www.moveforwardpt.com/Resources/Detail/7-staggering-statistics-about-america-s-opioid-epi
http://annals.org/article.aspx?articleid=2479117
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The Impact of the Epidemic on adolescents

• 2010 - 518 
deaths

2.4 per 
100,000

• Steady rate 
of 492-
2019

2.36 per 
100,000 • 2020 -954

4.57 per 
100,000

• Rising to 
1,146 
Deaths

5.49 per 
100,000
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• Prevention

• Reduce Adolescents interest in 
Substances use through 
education at all levels.

• Education of harmful effects 
and consequences

• Limit the availability of 
substance use.

• Make it more difficult for them to 
obtain at home and in the 

community. 

Prevention, Early Intervention, and Ongoing 
Intervention.

• Early intervention of at-
risk youth and watch for 

early signs of use

• Psychotherapy/Behavioral  
Health Support

• CMS Collaborates with 
Terro’s, OpenHearts, and 

other Mental Health 
Agencies

• Intervention for Ongoing use 

• Family involvement

• Detox 

• Harm reduction approaches 

• Added Wrap around support.

• meetings/support groups

• 2 failed detox attempts – MAT 
program 
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The Mesolimbic Reward System

When drugs stimulate mu opioid receptors in the brain, cells in 
the ventral tegmental area (VTA) produce dopamine and 
release it into the nucleus accumbens (NAc), giving rise to 
feelings of pleasure. Feedback from the prefrontal cortex (PFC) 
to the VTA helps us overcome drives to obtain pleasure through 
actions that may be unsafe or unwise, but this feedback appears 
to be compromised in individuals who become addicted to 
drugs. The locus ceruleus (LC) is an area of the brain that plays 
an important role in drug dependence (Kosten & George 
2002.)
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• Approved Medication Monitored by Medical 
Provider

• Methadone

• Buprenorphine

• Naltrexone

• Counseling Services
• In collaboration with Outside Pediatric Mental health 

providers (Terrors, Openhearts Family Wellness, 
Community bridges)

• Case Management Services

• Peer Support Services

Medication Assisted Treatment 
– The Last Resort -
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Our Clinic – Mesa on Arbor
• Offers intensive Outpatient treatment

• Provides a Full Intake  including a Bio-
Psycho-Social and Treatment plan 
development with client.

• Client Centered Treatment Plan

• Onsite Medical Providers and 
Registered Nurses

• And More
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OUR VISION
We build resilient communities.

OUR MISSION
We are a force that builds stronger youth and families by delivering and providing access to essential resources and services.

OUR VALUES
Community – We strive to uplift others through active participation, collaboration, and empathy.
Integrity –We strive to establish trust through honest, and transparent practices.
Belonging –We strive to create a welcoming environment that fosters creativity and growth, where everyone is celebrated, 
valued, respected, and supported.
Change – We strive to embrace and drive change as an essential part of growth and progress.                                           

Service - We strive to provide exceptional service that exceeds expectations and inspires all.



The Casa Grande Alliance provides 
trauma-responsive prevention education 
programming and services, youth coalition 
leadership, and treatment and recovery 
resource navigation. Our community 
coalitions represent a network of 
organizations dedicated to building 
individual, family, and community 
resiliency. 



2022 Accomplishments 
• 2M+ Billboard Impressions (Fentanyl and Naloxone)
• 9,458 Primary prevention materials distributed
• 6,500 Pounds of food distributed through the food pantry
• 1,800 Pounds  of fresh vegetables distributed to families and schools 
• 2,300 Boxes of Narcan distributed in our communities
• 1,438 Youth engaged in primary prevention community education trainings
• 1,076 Middle school students and parents engaged in programming
• 773 Students with improved school performance
• 735 Adults engaged in primary prevention community education trainings
• 414 Students engaged in 5 weeks of AZ OnTrack Summer Camp
• 125 Individuals served through the Clothes Closet
• 97 Youth engaged in the Casa Grande Youth Alliance 
• 52 Families engaged in Parenting Workshops (Strengthening Families, Triple 

P)
• 12 New youth and family afterschool programs developed and implemented
• 8 Public and private school districts served

198 Volunteers recruited and managed; 746 hours served
$124,609 of in-kind resources leveraged 

$17,541 of  additional cash resources leveraged 



AmeriCorps VISTA Team Parent Training Team Casa Grande Youth Alliance SCSEP Workers 

Mike Wagner (Cactus)
VISTA Team Leader (Open)
Cactus Middle (Open)
Casa Grande Middle (Open)
Cottonwood Elementary (Open)
Mesquite Elementary (Open)
Palo Verde Elementary (Open)
Villago Middle (Open)

Brina Sundell, Union 
Jessica Rosales, CGMS
Tracey Rodriguez, CGMS 

Briena Sundell, Adult Team Lead
Melanie DeCarlo, Union
Jessica Rosales, CGMS
Dawn Amado, Villago 
Shayna Potter, MHP 
Cristina Salcido Griggs, Vista
Devin Festa, Cactus

Laura Davila 
Linda Gallegos
Margaret Halfete
Kathy Hadsall
Gail Scott
David Shipps

Administrative Team 
Bob Shogren M.Ed., Executive Director 
Teresa Riggs, Manager of Family Programs
Dee Williams, Youth Resilience Program Manager 
Katie Vasquez, AmeriCorps VISTA Program Manager
Michael Robinson, Reentry Program Manager
Jonathan Barrancas,  Youth Resilience Trainer  
Greta Edwards, Operations Manager 
Melissa O’Sullivan, Administrative Support
Carlos Soza, AZ National Guard Counter Drug Task Force
Mary Duarte, Bookkeeper  
Kalleigh Morris, Student Intern



• Level 4 Group Triple P 
• Level 4 Group Stepping Stones Triple P
• Triple P Discussion Groups
• Strengthening Families Program

• Parent Peer to Peer 
Mentoring

• Parent Booster Session
• Youth and Adult Workshops  
• Casa Grande Youth Alliance 







$200,000 (Year 2 of 3)
• Triple P Parenting Programs
• Strong Families Program
• Youth and Adult Workshops  
• Casa Grande Youth Alliance 

$250,000 (Year 1 of 3)
• Middle school peer support
• MTSS Tier Two Supports
• Encouraging restorative practices

$162,576, Programmatic (4 of 4)
$77,800 Operational  
• Improve student Attendance 
• Parent/Student Advisory Boards 
• Afterschool Enrichment Programming
• THRIVE Resilience Curriculum 



$150,000 (Year 2)
• Summer Enrichment Camp
• Four weeks of programming
• Incoming 6th, 7th and 8th graders
• Reading and Math skill building
• Safe Supportive Schools Model

$24,000 (Year 4)
• Prescriber Mailings, OAR Line 

Promotion
• Prescription Drug Prevention

$54,000 
• Community Reentry Project (Year 4)
• SACLAz – SOR (Year 4)
• SACLAZ – SABG (Year 2) 

Two Year National Collaborative  
• Build capacity to implement 

culturally responsive, trauma-
informed policies and practices  
into a comprehensive school 
mental health system



We promote and build positive mental health and 
resilience. The CGYA mobilizes our members to 
research and take on issues important to youth. 
• Youth Voice
• Youth Participatory Action Research
• Youth Engagement
• Student Leadership Challenge 
• Community Service
• Action Research 

"Being a member of the Casa Grande Youth 
Alliance was a game changer in my life. When 
I started as a Freshman I struggled with 
voicing opinions and ideas. The CGYA 
provided an open space where every single 
idea was accepted. I was able to talk to 
people my own age and supportive adults 
and work with them to create opportunities 
to help our community. I would highly 
recommend membership to those looking for 
service! " - Caitlyn RIchter



CG students 

report feeling 

unseen during 

pandemic
CASA GRANDE — Members of a 

local student advocacy group gave a 

presentation to the Casa Grande 

Union High School District Governing 

Board Tuesday about youth wellness.

Casa Grande Alliance Executive 

Director Bob Shogren told the board 

about a survey conducted with the 

affiliated group Casa Grande Youth 

Alliance. He said he wanted his 

organization to understand the impact 

of COVID-19 on school life.

“A year ago when everybody returned 

to school we were meeting with kids 

and everybody kind of thought about 

how do kids deal with school being 

online and what has the experience 

been like,” Shogren said. “And about 

1,500 high school youth completed 

the survey.  
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