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Building a Program Responsive to the Schools
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The Schools Want... So We...
Consistency and reliability of programing and Hired a dedicated, team embedded
CONSISTENCY people part time in the school
CONTINUUM OF | sy pport as students transition to and through middle Starting with 4th and 5th graders, loop with them to
CARE school 5th and 6th and add new 4th graders every year
SERVICE AT Mentoring for all or most of their students Provide group mentoring + 1:1 mentoring to 4th
SCALE and 5th grade students
YOUTH VOICE Partners to honor youth, school and community Co-plan alongside school teams and tailor focus
voice in programming as needed
EASE Ease of programming coordination, Embedded a site-based manager at the school as point
communication, and implementation person who leads monthly meetings with liaison
IMPACT Programming that results in impact for Progress monitoring via Session Snapshots
students and school and data sharing with schoo
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Targeted Service Area
85201 Demographics

11.60%  2-°0% 7.409
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38.00%

4.20%
57.90%
Asian Black / African American ® Hawaiian / Pacific
B Hispanic or Latino m Native / Alaskan White / Caucasian

B Two or more Races Some other Race



Whittier Playa del Rey
Elementary Elementary

Robbery - Commercial : 1 : 1%
Robbery - Commercial : 7 : 2% Burglary - Commercial : 3 : 2%
Sexual Assault @ 10 @ 295 Arson : g : 295

¥

Burglary - Commercial : 10 : 2% Robbery - Individual 2%
Arsom : 13 : 3% Sexual Assault : 6 : 5%
Robbery - Individual : 16 : 4% \\ \
Burglary - Residential : 44 : 10% Burglary - Residential : 14 : 11% ~
T~ Theft : 177 : 40% Theft : 55 : 4%
Assault - Aggravated : 74 @ 17% ’ Assault - Aggravated : 19 : 15% /

Motor Vehicle Theft : 20 : 16%
Motor Vehicle Theft ; 89 : 209%
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Source: LexisNexis® Community CrimeMap



https://communitycrimemap.com/analytic

Program Outcomes
for at-risk youth

Vision for Future Sense of Belonging ‘

* 80% of students will complete a future planning guide; * 75% of students have consistent or increased
including school engagement/attendance, feelings of school connectedness
study/listening skills, and values in friends

* 90% of students have a trusted adultin their life
* 70 % of students will have consistent or improved
educational expectations

‘ Avoidance of Risky Behaviors Social-Emotional Learning ‘

° 0 H
* 90% of students will avoid the Juvenile Justice system Zgg)r:;;xd:ynn:zx#q:ave decreased or no

* 82% of students will have reduced or no school

SRR * 80% of students will have consistent or
discipline

improved emotional regulation



Mentors
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